
PAC14 Monthly Meeting Board Minutes
June 5th, 2014 @ GIS Building
Members in attendance:  Michael Scott, Faye Wilson, George Whitehead, Darrel Newton, John Cannon, Mark Thompson, Sandy Pierson, and Tracy Sahler attended. Creig Twilley, Nate Williams, and Kelly Griffith attended representing PAC14.
Welcome and Call to Order:  Mr. Michael Scott
Executive Director’s Report:  Mr. Creig Twilley

Discussion:  

1. Data Doc Report – For the month of May, there were 137 visitors, 34 public studio hours, 57 encoder hours, 72 Community Calendar Submissions, 6 people attended the local producer workshop, 143 online reservations, and a member total of 1,205. Government hours need to be revised and will be sent out via e-mail.
2. Video on Demand – May stats not available. April had a total of 919 hits for the month. Top three shows viewed were Adoption Corner, Bike SBY, and the Easter Fruitland Parade.

3. Studio Upgrade Revision - The Video Switcher that was budgeted for has had bad reviews. Creig Twilley had spoken with representatives of Telvue who advised him to buy a switcher for $4,000.00. The amount budgeted for the new switcher was  $2,900. Other cables and accessories will be needed since this is an upgrade. Creig Twilley expressed the need to allocate some of the Contingency Funds for this upgrade; that could cost an extra $10,000 to $15,000.
Secretary’s Report: Typed minutes for April and May presented for approval.
Discussion:  Review of both months. No revisions needed. 

Action Taken: Unanimous approval for both months’ minutes by board members.
Treasurer Report:  George Whitehead 
Agenda Item:   Review of Year-to-date Financials.
Discussion:  Finances are in good standing with income over expenses. Year to date gross income as of May 31 was $216,197.49 with an expense total of $192,161.11; leaving a net income of $24,036.38. PAC 14 is waiting on two more checks from the City of Salisbury that will be about $25,000 each.
Finance Committee Report: 
Agenda Items:  

Discussions:  
1. PKS Services - Costs for audit and payroll services for FY 2014 were $5,800.00; $3,800 for payroll services and $2,000 for the audit. FY 2015 costs would be $4,000. Discussion to continue services with PKS will be tabled until the audit is completed. 

2. FY 2015 Budget- Creig Twilley discussed the FY 2015 budget changes, which included a salary change from $145,000 to $152,000. Computer Build Services of $1,000 were diminished and Fundraising was lowered to $500. Total operational expenses for FY 2014 were $207,521; total operational expenses for the FY 2015 budget are $221,755.  
Action Taken: Unanimous approval of FY 2015 budget.

3. Office Manager Position – Creig Twilley requested 10 hours be added onto the position a week, bringing the total of 30 hours a week that would cost an extra $7,800. This cost would be covered under the 10% more requested from the City of Salisbury that totals $7,400.00. The balance of estimated $400 could be covered under the PAC14 funds. 
Action Taken: Unanimous Approval for position

Old Business:

1. MailChimp Newsletter- May Newsletter was sent out to PAC14 members who signed up from 2012 to May 2014 due to a high bounce rate from older addresses. Newsletter received a 40% open rate; some e-mail domains blocked newsletter from being sent. 
New Business:  
1. Government Videographer for FY 2016 – A proposal for an added part time videographer position was postponed until the next meeting. 
2. CFES Endowment Fund: A report will be provided by Kelly Griffith at the next board meeting to discuss all of the finances allocated to the endowment.
Handouts Provided via e-mail: Meeting Agenda, April and May Financials, Proposed FY 2015 Budget, and Data Doc Report.

*The next meeting will be on Thursday, August 7, 2014 at the GIS Building.

