
PAC 14 Monthly Board Meeting- NOTES
January 11, 2016 – GIS Building
Members in attendance:  Faye Wilson, George Whitehead, Suzanna Mallow, Angie Jones, Sandy Pierson, and R. Hardy Rudasill were in attendance. Creig Twilley and Tom Taylor attended representing PAC 14. 
Welcome and Call to Order:  Ms. Faye Wilson– Quorum not met!
Executive Director’s Report:  Mr. Creig Twilley

Discussion:  

1. Data Doc & VOD: The numbers were average for the month.  Encoder hours were at 58. Visitors and reservations were down for the month, which is normal from previous years. 
Secretary’s Report: Typed minutes from the Annual board meeting presented for approval.
Discussion:  N/A – Quorum not met – Will be sent via e-mail for approval
Action Taken: N/A 
Treasurer Report:  George Whitehead 
Agenda Item:  Year-to-date financials presented for approval.
Discussion:  Year-to-date financials show a gross profit of $159,507.54 and total expenses of $109,508.56 with payroll being the biggest expense. City and county upgrades of $18,429.56 effect the net income until it is reimbursed which leaves a net income of $31,419.42. 
Action Taken:  N/A – Quorum not met – Will be sent via e-mail for approval 
Old Business: 
1. Comcast Cable Contract: County approved Comcast agreement at Dec. 20th meeting. Any PEG money given to PAC 14 can ONLY be used for capital upgrades or improvements. 
2. Salisbury University Space Request/ Fiber install: SU is waiting for their space consultants to finish their review of the additional space and the best use of said space. Creig will be meeting with Mayor Day on January 30th to discuss location options for PAC 14. 
New Business:  
1. New City Council Rep: Introduction of new city council representative, R. Hardy Rudasill. Introduction of other Board Members and PAC 14’s mission. 
2. Equipment Purchase: PAC 14’s current DVD printing equipment has quit working so a new DVD printer was purchased for $1,000. The Wicomico Co. Health Department has provided $500 which will be used to cover half of the cost of the printer.
Handouts provided via e-mail: Meeting Agenda, Annual meeting minutes, Financials, Data Doc
The next meeting is slated for March 8th at 4pm.

