
PAC 14 Monthly Board Meeting- NOTES
August 8, 2018 – Blackwell Library, Rm. 131
Members in attendance:  George Whitehead, Suzanna Mallow, Mark Thompson, Tracy Sahler, Ron Pagano, Jack Galloway, R. Hardy Rudasill, John Cannon, Demetria Marshall, and Aaron Gurlly were in attendance. Creig Twilley, Tom Taylor and Joanne Miller attended representing PAC 14.
Welcome and Call to Order:  Mr. George Whitehead, Chairman
Aaron Gurlly was introduced as our new SU representative, pending approval from the Provost.
Executive Director’s Report:  Mr. Creig Twilley

Discussion:  

1. Data Doc & VOD: Numbers were reviewed for the month, numbers were consistent with previous month’s numbers.
Secretary’s Report: Minutes from May 9, 2018 Board Meeting were reviewed.
Action Taken: Minutes approved
Treasurer Report:  George Whitehead 
Agenda Item: July and FY 2018 Financials were reviewed.
Discussion:  YTD financials need to be reviewed by PKS before finalized.
Action Taken: No action taken at this time
Development Committee Report: Ron Pagano
Ron detailed the information from Michelle Pryor on the SU annual Giving. Donations can be made through SU Foundation, 100% of donations would go to PAC 14. We would have a link on our website to SU giving site instead of the current “Give Now” button on our website. Also the need to make it real, what is the money for? How will it be used? Ron shared that the committee is now a “Team”, so it is now the Development Team. They are working on a “20 for 20” fundraiser, asking for a $1.00 donation for every year of PAC 14’s presence in the community. Demetria is working on planning a Luau event for next spring, contacting venues and caterers. The board was asked for any input or suggestions. The concept of offering some kind of reward program for donations was mentioned, perhaps as a monthly drawing for a gift card. Jack brought up the idea of setting a goal to reach, thinking it might give people more of an initiative to donate if there were a certain goal to reach. Ron closed stating the team is working to get PAC 14’s name out in the community.
Old Business: 
1. Elect New Treasurer: no action taken on this at this time
2. Review of Board Membership and attendance policy: Attendance policy was reviewed and a vote was taken and approved to uphold the policy.
New Business:  
1. Creig discussed that Comcast is to install direct fiber connection to PAC-14 in August and HD by year’s end.
2. Budget amendment for salary adjustment for Karlie Harris, due to increase in responsibilities, was discussed and approved.

3. Health care budget adjustment to cover the 18% increase discussed and approved.

Handouts provided via e-mail: Meeting Agenda, May Meeting notes, Financials
Adjourn

The next meeting is our Annual Meeting, slated for October 10 @ 5:30 PM for meet, greet and eat. Business meeting starts at 6:00 PM at MAC, Inc. 909 Progress Circle.

.

