PAC 14, INC BOARD MEETING MINUTES
11-17-21
Opening
The annual board meeting, held in person at MAC, Inc. 909 Progress Circle, Salisbury, Maryland called to order by George Whitehead at 5:07 p.m. Introduction of new board member, Julie Peters.
Present
George Whitehead, Tom Taylor, Mark Thompson, Jen Myers, Michael LaDuca, Brett Hammond, Jack Galloway, Jack Heath, Tracy Sahler, Demetria Marshall, Aaron Gurlly, Sandra Pierson, Julie Peters.
Approval of Minutes
Motion to approve 8-11-21 minutes by Mark Thompson, seconded by Jack Heath. Unanimous approval.
Treasurers Report
Lee McCabe reported on the financials. Motion to accept by Tracy and Demetria seconded. Unanimous approval.
Executive Director’s Report
Tom introduced newest video production technician, Michael LaDuca. Tom reminded everyone Giving Tuesday is coming November 30th. PAC 14 Giving Hour will be 12-1 this year. The organization with the most unique donations has the opportunity to win $1000. Shore up is scheduled to come in to PAC 14 to shoot a Giving Tuesday episode. 
Michael LaDuca introduced himself, and gave a run down on what he is currently working on.
Strategic Planning Committee Report
Brett spoke about the strategic planning committee, and thanked all involved. He mentioned cable subscribers are decreasing and that is a concern. Brett mentioned the strategic planning survey from earlier this year, as well as the results. Brett also let us know the newest member of the Strategic Planning Committee will be Scott Cinnamon.
New Business
George announced we are still looking for someone to fill the positions of secretary and treasurer. Jack Heath mentioned how helpful PAC 14 has been for the city meetings. Jen explained the breakdown of the compiled list of 10 years of costs. Producer of the Year video, Year in Review video, both produced by Michael LaDuca.
Old Business
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