
PAC 14 Board Meeting Minutes
August 8, 2013 at 4 p.m. @ Salisbury University
Members in attendance:  Michael Scott, George Whitehead, Angie Jones & Bob Culver attended representing board members. Creig Twilley attended representing PAC 14
Absent:  John Cannon, Sue Revelle, Faye Wilson, Tracy Sahler, Shanie Shields & Mark Thompson
Welcome and Call to Order:  Mr. Michael Scott
Executive Director’s Report:  Mr. Creig Twilley

Discussion:  

1. Data Doc Report – The statistics were in normal range.  Ms. Hostetler was requested to eliminate Request for Coverage column because it is no longer being utilized.
2. Update on Website and VOD data usage – The Google Analytics statistics still seem to be somewhat questionable since the implementation of new PAC 14 website.  Mr. Twilley will research further.  PAC 14 now receiving monthly automatic deposits from Google Analytics based upon website usage. 
3. FY2013 PAC 14 Grant Updates – PAC 14 will reapply for the Wicomico Partnership Grant for FY2013-14. Staff performed work for Youth Leadership Academy and will be reimbursed $800 for services. PAC14 will produce 6 on-location events for Women Supporting Women fundraisers and will air on website.  Wicomico Health Department wants PAC 14 to participate in another small grant regarding prescription drug awareness.  
4. Comcast Renegotiations update – Mr. Twilley has spoken with Tom Robinson regarding the COMCAST renegotiations process and he said lawyers are still working out details and a proposal is planned for September.  He will forward the agreements Mr. Robinson sent to him to board members.
Secretary’s Report:  Read and approve minutes from June 20, 2013 meeting.
Action Taken:  No voting quorum so June minutes were unable to be approved.

Treasurer Report:  Mr. George Whitehead
Agenda Item:   Review of FY 2013 Year-End Financials.
Discussion:  The Quickbook report for year-end of FY2013 was an estimate and some year-end adjustments were still pending.  The income for the year-end was good and there was an approximate surplus of $35,000.  Final reports will be presented for September meeting.

Finance Committee Report:  Mr. George Whitehead

Agenda Items:  Review of the 7/30/13 Finance Committee Meeting.
1. Discussion of FY2013 Carryover Funds and the Contingency Fund – Mr. Twilley requested confirmation that carryover funds placed in the contingency fund would be available for expenditure for operating or equipment expenses, if necessary.  Board members confirmed the decision previously passed was to rollover over carryover funds at the end of each fiscal year, but have them available for expenditure at the discretion of the Executive Director. A discussion was also held about the initiation of a building fund in case there is a need for a facility in the future.
2. Creation of PAC 14 Endowment Fund with help from CFES – The board was informed of the Finance Committee’s decision to approve the initiation of a PAC 14 endowment fund through the Community Foundation of the Eastern Shore.  Approval was granted with the goal it would not impact routine donations made to PAC 14.  It was expressed the target audience for endowment donations would be different from regular donors.  Mr. Whitehead recommended bringing the issue to members at the September board meeting to vote on. 
New Business:  

Agenda Item:  Yearly church donations and discussion of prior year balance forgiveness.
Discussion:  A proposal was made to forgive the prior year debt for yearly $250 church donations in the arrears. This is with the understanding the FY2013-14 donation be made no later than December 31, 2013. 
Agenda Item:  Discussion on Approving New Board Members

Discussion:  The subject of new board members was brought up by Mr. Twilley.  It was decided the preparation for recruiting new board members is high priority in preparation for the October 10th Annual Meeting.  Mr. Twilley is to work with Mr. Thompson in order to be prepared for board member recruitment prior to the meeting.
Old Business:   None presented
Meeting Adjourned: The meeting was adjourned by Mr. Michael Scott, Chair at 4:45 p.m.
Next Meeting:  Scheduled for Thursday, September 5th at 4 p.m. at the E.S. Regional GIS Cooperative Bldg. 
Hand Outs provided by email prior to the meeting:  August Agenda, June 2013 Board Meeting Minutes, July Data Doc Report, FY2013 Year-End Quickbooks Report (1)

